Chief Executive
Officer

GM Community
Living

RETIREMENT LIVING
SALES & SERVICES

Community Living
Bentley Park &
Australind Rise

Home Care

Residential Support
Community Services

Security

Sales & Marketing

Swan@are

Risk Management

Executive Fundraising
Assistant

Volunteers

GM Growth & | Bl GM Health & Aged Chief GM People &
Support Services Care Services Financial Officer Culture
Paul Grzelec Fiona Millar

GROWTH & BUSINESS
DEVELOPMENT

SUPPORT SERVICES

Strategic Growth
Business Development
Project Management
Business Analysis
Property, Buildings & Assets
Contracts
IT Services

Hospitality Services
Food & Laundry

RESIDENTIAL AGED CARE

QUALITY, COMPLIANCE
& ADMISSIONS

Residential Care Operations

Clinical & Quality
Compliance

Clinical Training
& Development

AN-ACC Funding

Allied Health &
Social Engagement

Sales & Admissions

Research & Graduate
Programs

FINANCE

Financial Reporting
Management Reporting
Accounts Payable
Accounts Receivable
Prudential Compliance
Financial Budget Process
External Audit
Insurance

Payroll

PEOPLE & CULTURE

Employee &
Industrial Relations

Workforce Planning
& Strategy

Recruitment

Performance Management

Training & Development
Recognition & Rewards
Work Health & Safety

Injury Management




